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LUKE BERA – A&A MERCHANDISER



FIT SURVEYING
FIT STUDY
FOR 
DEVELOPERS





Seasonal Sell Thru (sales 
analysis)

ACCESSORIES JAN.  2020 - PRESENT



Overall Quantities sold Jan. 2020 - Now

12,501, 25%

5,315, 11%

5,308, 
11%

14,012, 28%

9,848, 20%

1,136, 2%

716, 1%

375, 1% 248, 1%

126, 
0%

Quantities sold

Headwear Gloves Neckwear Bags Packs Various Backpack Dated Headwear Promotional Items Old Accessories



From a profit standpoint

$ 137,559.96, 
19%

$ 120,698.57, 
17%

$ 41,253.78, 6%

$ 78,954.19, 11%

$ 302,372.00, 42%

$ 4,655.13, 1%
$ 18,230.94, 3%$ 3,842.07, 1% $ 3,470.68, 0% $ 253.75, 0%

Profit ($ 711,291.07 SUM)

Headwear Gloves Neckwear Bags Packs Various Backpack Dated Headwear Promotional Items Old Accessories



How is product performing?
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Promotional Older outerwear Outerwear Older Mid-Layer Older Tops (logo)

Older Bottoms Older Base Layer Bottoms Knit Tops

Shells Insulated Accessories Packs

First Layers Midlayers Dresses Logowear

Bags Headwear Gloves Neckwear



What does this mean?
The most wonderful time of the year (Fall, Christmas)

Empty slot for back to school?

Recent spike in headwear

Packs are falling

Slow 2021 start for logowear-half of previous year

Shells are pretty flat

Keep interest in bottoms

33 % Total 
Quantities Sold to 
Date - $ 
178,813.74 Total 
Sales – 25% of 
Total Sales to 
Date



Headwear – Quantities Sold By Month
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MERRELL PATCH TRUCKER MW BEANIE II PHOTO PRINT TRUCKER

QUESTA HW BEANIE REFL MW BEANIE TRAILHEAD POM BEANIE
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Quantities by Style

Quantities by Style

CTTN CANVAS 5 PNL GET LOST TRCKR HIKE DAD HAT

LAKE SNST TRCKR LIGHTWEIGHT GAITER MERRELL PATCH TRUCKER

MTNS TRUCKERS MW BEANIE II PACK OF FACE MASKS

PHOTO PRINT TRUCKER QUESTA HW BEANIE RANGER TRCKR

REFL MW BEANIE RIDGELINE HAT TRAILHD 5 PANEL CNVS

TRAILHEAD BUCKET HAT TRAILHEAD POM BEANIE TRLHD 5 PANEL

TRLHD EMB TRCKR TRLHD FOAM TRKR TRLHD RDGE CAP

ULTRALITE 3 PNL UNLIKELY HIKER X MERRELL HAT



Brief Writing (Line 
Architecture)

PLM/GLOBAL 
LINE PLAN 
OWNERSHIP





Promotional “Kit” 
Opportunities

2021 KIT  OPPURUNITIES



14
Saturday (or gameday) (or hike) kit

JWS25958-027 $50

JWS25945-887 $55

JAS26072-662 $20

JAF26316-010 $35

J60802 $85

JMF25784-590 $50

JMS25448-101 $80

JAS26072-589 $20

J60801 $85

JAF26316-010 $35
Hot Take 

M

JAS26314-783 $5

$270 $245

1H21

Promotional price
$225 = still 40% GM



Ecom
Marketing



M A R K ET I N G  R E S EA R C H



INSULATED SHELLS 2H22
BEST

$150 – ABOVE

BETTER
$110 – $149

GOOD
$60 – $109

M/W INSULATED WHISPER JACKET $225

M/W INSULATED FALLON JKT $150



COMPETITOR/STYLE LL BEAN - WILDCAT WATERPROOF 
INSULATED JACKET

COLUMBIA GATE RACER INS 
SOFTSHELL JACKET

EDDIE BAUER - RAINFOIL® 
INSULATED PARKA

NIKE ACG "ROPE DE DOPE"

$189 $150 $159 $199

SHELL: 100% RECYCLED POLYESTER.
LINING: 100% NYLON.
INSULATION: 100% RECYCLED POLYESTER.

96% POLYESTER/4% ELASTANE, 80G 
MICROTEMP POLYESTER

INSULATION COMES FROM 100% 
RECYCLED NYLON

HELMET COMPATIBLE REMOVABLE 
HOOD WITH THREE-POINT 
ADJUSTMENT.

ADJUSTABLE HOOD, DRAWCORD 
WAIST AND CUFFS

SIX EXTERIOR POCKETS, ONE 
INTERIOR

LOOSE FIT FOR A ROOMY FEEL

TWO WATERPROOF ZIPPERED HAND POCKETS 
PLUS INTERIOR ZIPPERED SECURITY POCKET AND 
DROP-IN MESH POCKET FOR GEAR.

VERTICALLY ZIPPERED CHEST POCKET 
AND DUAL ZIP HAND POCKETS

ADJUSTABLE WAIST
DRAWCORD HEM

PACKABLE POCKET

LONGER LENGTH WITH DROP 
TAIL FOR FULL COVERAGE.

WARMTH AND STRETCH FOR ADDED 
MOBILITY

STICKY GRIP AT WAIST
HOOK-AND-LOOP ADJUSTABLE 
TAB CUFFS

$185

STRETCH

HIDDEN ZIPPERS FOR SLEEK 
FASHIONABLE DESIGN ALTERNATIVE

MERRELL – INS WHISPER

PRICE POINT

FABRIC

FEATURE

FEATURE

FEATURE

PACKS INTO HOOD

100G THERMAFILL® INSULATION IN DETACHABLE 
HOOD, COLLAR, SLEEVES, AND BEHIND FLEECE LINING
100% POLYESTER – DWR FOR WATER REPELENCY

COMPETITIVE OVERVIEW – M INS WHISPER JKT

VELCRO AT WRIST TO KEEP 
WARMTH IN

Presenter Notes
Presentation Notes
Target 185, non insulated. Parka? Lightly Ins?
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Presenter Notes
Presentation Notes
Finger tip length “parkas”
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